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Abstract

The paper assesses the impact of employee appraisal and feedback systems on the activities of
the Ministry of Defense of Georgia. Employee appraisal and development issues remain a
significant challenge for modern public organizations, especially in structures where professional
competencies and effective management play a critically important role. The purpose of the study
was to determine the impact of implementing an appraisal system on the effectiveness of the
organization and employee productivity, as well as to formulate recommendations for its
improvement. The following components were identified as research questions: existing appraisal
and feedback approaches in the international public sector, which were analyzed based on a review
of relevant scientific literature; study of the current state of appraisal mechanisms in the system of
the Ministry of Defense of Georgia; impact of employee appraisal and feedback systems on
employee productivity and organizational development; prospects for improving these systems and

their possible role in the strategic goals of the Ministry.

A qualitative research method was used to test the hypothesis, namely, the in - depth
interview technique. Through purposive sampling, high - ranking and senior - level employees of
the Ministry of Defense who are actively involved in the appraisal and feedback system were

selected.

The results of the survey confirmed that regular and structured feedback has a positive effect
on the professional development, motivation and productivity of employees. Respondents
emphasized the increase in involvement in the appraisal process, which contributes to the
development of professional skills, increased transparency of the work environment and improved

overall efficiency of the Ministry.

Based on the survey responses and best international practices, recommendations have been

developed for the Ministry of Defense to improve the appraisal and feedback system, which



include the introduction of structured feedback forms, the development of personalized assessment
methods and systematic training. These steps will contribute to the increase in employee

involvement and the effective achievement of organizational goals.

Future research should focus on the impact of ambiguity in the evaluation system, which
often leads to demotivation of employees and negatively affects their productivity. It is necessary to
analyze how the introduction of regular, transparent and understandable criteria for everyone
affects the motivation and development of employees. It is especially important to include lower -
ranking military personnel in the evaluation process, which is currently underdeveloped in
Georgia. It should also be investigated how technology can be used to simplify the feedback system

and increase its effectiveness.

Research in these areas will contribute not only to enhancing individual professional growth,

but also to significantly improving organizational effectiveness.

Key Words-Feedback methods, evaluation system, defense forces.



