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Abstract

The present study aims to examine the influence of Business Process Management (BPM)
on employee performance and well-being within Georgian insurance companies. A survey of
426 employees across six companies provided a diverse and representative sample. The findings
indicate that the overall perception of BPM components is at a medium level. Utilizing Partial
Least Squares Structural Equation Modeling (PLS-SEM), the study confirmed that BPM
components significantly impact both performance and well-being. Mediation analysis
revealed that employee well-being partially mediates the relationship between BPM and
employee performance. These findings underscore the need for a balanced BPM approach to
ensure organizational success, highlighting that all BPM components - strategic alignment,
process improvement, employee involvement, and information technology - play a critical
role. The study provides actionable recommendations for Georgian insurance companies to
evaluate BPM maturity, implement continuous improvement strategies, and invest in

employee training to address awareness gaps.

Keywords: Business Process Management, BPM, Employee Performance, Employee Well-
Being, Strategic Alignment, Process Improvement, employee Involvement, Information
Technology, Georgian Insurance Companies, Financial Sectors, Partial Least Squares

Structural Equation Modeling (PLS-SEM), Organizational Efficiency.

i



S0LEMogEHo

33930l J0Dsbos godmozzmoml 30Bbgl 3OHMEgLOL JoGmM3ol As3egbs (BPM)
0565996390l 3OHMOYJEH0MEMILY O 3JNOWEOIMISDY JoMmnE bosHL3I3M
3003560993d0. 9J3bo 33356000 426 Psb5TIOMIOL odM30Mb350 FM635¢RYMHM3560 o
o00mBoabemdomo  Bodmdo  (omdmoaobs.  dggagdo  9Bg9bgdl,  Gm™J
0565996930l 50Jdol mbg BPM-ob 3083Mmb963q00sb 0535380693000 Lodmsenms.
Bsfowmd®mogo Mdgodglo 33506530l LEAHOMIGHMOMWO  MIbIFIOMIOL
dm9go®gdols (PLS-SEM) ¢gs8myggbgdom, 339359 o5sbGvMs, Hmd BPM-ol yzgwms
3M33mbgbBo  960d369crm3zbo  dmddgadl MHmymeE  3OHMOYYIGH0MEmMdsHy,  d1939
39000EEYMO5DY. 3905300l 965¢0Bds 58396, MM 39000wEMIMds bsfowmdMog
0995053@mdl  80BbgL  3GMEgLOL  FSMMZOL 293w gbsl  09bsFIOMAEgdOL
36OMOMIBH0NWMdSHY  LAHOIBHIR0LMID  Fglsdsdolmdol s 09BsFIOMIGE M
B MEmd0ol 3m33mbgbEqdol 3603369wm3560 go3wgbom. gl sli3zb9d0 bobl mligsdls
0536l Iemo BPM-0ob 80gm3ols 5930e0gdemdsl m&msboBsormwmo §omdsdgdols
MBOHWB39mLIgMBs©, boBL Mlgsdl 0dsl, MM ggzgws 3m3mbgbEo - LEMoEHYR0SLMb
39L50530bMdo, 36MHmEqLoL 293X ™d9gL9do, 0565996 ™Igems B MEmds,
L50bRMMTo30Mm F9dbmemyogdo - 3608369wM3z56 Gl Ms35TMBL. 33935 ROLE3YAL
930396053093l JoOrnMwo LysHBWZgzM 3M3560900LM30L, Mroms Fgoxzslmb dobBbl
36MH™mEqLoL dsmmM30L Lodfoxng, IBbIMAME dmdogo 2omdx™mdIGOOL LEAMIEHIH0JOO S
063903030900 2565bMM309Mb 9BFIOMIGEMS 0bBMOT0MHGOMEMdOL  GHEM9bobado
b5639H900l 50IMBoRbaMGMS©.

15d0gdm  Lo@Yzgdo: 0Bl  3MMmEgLgdol  dgbgxdgbEo, BPM, sbsddH™Igems
36O MOYJBH0MWMBS, 15653OHMIJDS 39000 IMDS, BEMIGJR0 LMD TgbodsFoLMdS,
36OMmELoL  QodxMmdglads,  MobsdIOMIgms  BoMMemds,  LyobgmEMTszoMm
A996mem0900, Bods@rmnggwml LosEsbdP3zggm 3md35609d0, bsfoemdmogzo Mdzocmglo
33900053900 LEAHO®WMJAHMOMWo  MbIFIOEMIOL  dmEgodgds  (PLS-SEM),

625605300 939JGIOMDOS.
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