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Abstract

The paper discusses and evaluates the influence of motivational schemes on employees
in the field of early and preschool education, specifically within the public sector. The study
aims to determine the impact of incentive schemes on workers in early childhood education

and care, as well as to investigate the persistently competitive nature of this field.

To test the hypotheses outlined in the research, both online surveys and interviews
were utilized. Quantitative research was conducted via an online survey administered in two
public kindergartens in Thbilisi. Additionally, in-depth, structured interviews were conducted

with managers from various public kindergartens.

The research findings indicate that the benefits offered by the Tbilisi Kindergarten
Agency and public nurseries positively affect employee motivation and productivity.
Moreover, the study suggests that, contrary to common belief, low wages generally do not lead

to employee demotivation.
Based on the analysis of open-ended survey questions, recommendations have been

formulated for kindergartens and the agency to sustain employee productivity and motivation.

Keywords: motivation, motivational schemes, benefits, public kindergartens



