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Abstract

The purpose of this paper was to study the causes of work stress, well-being of employees and
strategies to mitigate stress in various organizations in Georgia. Separation of the main stimulating

factors for stress assessment and assessment of their impact.

A quantitative survey was used in the research methodology, within the framework of which
200 people employed in both the public and private spheres were interviewed. The phenomenon
of stress in the work environment varies according to age and gender, professional field,
experience and income. Most of the employees have had a stressful situation in the work
environment at least once, the main stress-causing factors were distinguished from the results of
the research: excessive working hours, incomprehensible delegations issued by the management,
uncontrolled situations, lack of competence, lack of communication from the management, lack
of stress mitigation strategies in the organizational culture. It has also been found that work stress
has a significant impact on the mental and mental well-being of employees, which leads to a

decrease in their effective work and motivation in the work environment.

Research has shown that strategies related to reducing stress can significantly improve the
mental health of employees and the effectiveness of the organization. These results highlight the
separation of work stress management strategies in organizations based on research results,
recommendations include the introduction of stress management programs, increasing
management competence and increasing engagement, as well as improving communication and

working conditions.
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mental well-being, employees, and management.



