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Abstract 

 

 

In today's business world, knowledge transfer among employees is crucial for a company's success. 

This includes identifying mechanisms and methods that enhance knowledge transfer effectiveness 

within the organization. Businesses serve as important institutions where individuals acquire 

valuable knowledge, experience, and skills through management systems, training programs, and 

knowledge-sharing practices. Therefore, companies must actively participate in this process by 

identifying and implementing appropriate methods to facilitate knowledge transfer between 

employees. 

This study aimed to identify mechanisms impacting the effectiveness of knowledge transfer 

within a development company. To achieve this objective, a mixed-methods approach employing 

both qualitative and quantitative research was used. The results revealed that the development 

company (m²) utilizes Knowledge Management Systems (KMS) programs, training sessions, and 

internal communication networks for knowledge transfer. However, the study found that 

employee utilization of KMS programs was low due to lack of awareness and outdated 

information. Training programs were also found to be of limited effectiveness, and formal 

mentoring programs lacked visibility. Based on these findings, recommendations are provided to 

improve knowledge transfer practices. By addressing the identified limitations, the company can 

build a successful and knowledgeable workforce, ultimately contributing to its overall success. 

The research findings can be valuable to various stakeholders within the development sector: 

Management and HR departments: Gain insights into optimizing knowledge sharing and 

employee development within the workplace. 

Training and development specialists: Create more targeted, role-based training programs focused 

on knowledge transfer and skill development. 
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