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ABSTRACT 

 

Employee turnover is one of the most significant challenges for modern organizations. 

Employees create the core values of a company, and thus, the departure of each employee impacts 

both the organizational culture and financial aspects. This paper aims to explore the main reasons 

for employee turnover and analyze its impact on organizational efficiency and overall performance. 

Both quantitative and qualitative methods will be employed in this research. Studies will 

be conducted in various microfinance organizations, including “Crystal,” “Rico-Credit,” “MBC,” 

“Georgian Capital,” “Euro Credit,” and “Central.” The quantitative analysis will involve 

employee surveys and the collection of statistical data. For the qualitative research, in-depth 

interviews will be conducted in focus groups to understand employees' personal experiences and 

opinions. These methods will allow us to create a detailed picture of why employees leave 

organizations and how this affects the organization's performance. 

The results of the paper indicate that the main reasons for turnover include job 

dissatisfaction, limited career development opportunities, inadequate compensation and 

benefits, job stress, and conflicts in employee relationships. These factors significantly affect 

organizational efficiency as they lead to reduced employee motivation and productivity. The 

paper also presents strategies adopted by organizations aimed at reducing employee turnover 

and increasing their motivation. 

The concluding part includes recommendations aimed at improving employee retention 

and strengthening organizational climate. The paper will assist managers and HR specialists in 

better understanding the mechanisms of employee turnover and developing effective strategies. 

These recommendations include regular employee surveys and the implementation of a 

feedback system, which will allow the organization to continuously monitor the reasons for 

employee dissatisfaction and respond to them promptly. Additionally, the recommendations 

encompass management training and the development of employee motivation programs, which 

will contribute to the success and stability of organizations. 
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