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Annotation

This paper aims to study motivational systems and leadership styles in the banking sector of
Georgia. As part of the research, a survey was conducted in which 100 managers, representing
top and middle managers, participated. The survey was conducted through Google Forms. The
results show that democratic leadership style is the most common, and financial incentives and
professional development opportunities are the main motivators of employee motivation. The
study also revealed that improving organizational culture and developing managerial skills are
important to increase employee motivation and satisfaction. A review of the literature confirms
that managing motivational systems and leadership styles is critical to organizational success.
The work includes recommendations that will contribute to the improvement of motivation and

leadership systems in the banking sector of Georgia.

Key words : motivational systems, leadership styles, Georgian banking sector, employee

motivation, organizational culture.



