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Abstract

Rapid changes and ever-increasing competition characterize the modern business environment.
The mentioned factor requires companies to adapt and work to maintain their quality constantly.
One of the most important challenges today is the high employee turnover rate. All this affects
the specifics of the work of the companies, as well as the organizational stability. Employee
turnover has become a new concern for HR departments and managers. Finding and replacing

the vacant positions created by their departure is an inevitable process.

This paper was designed to examine the causative factors that contribute to high attrition rates.
Special attention will be paid to the role of emotional exhaustion and job satisfaction. These three
factors, which are employee turnover, emotional exhaustion, and job satisfaction, are aligned with
each other. Therefore, determining their interaction is valuable for organizations to develop

effective strategies.

A high rate of churn is associated with various problems, it disrupts organizational processes and

creates unforeseen costs. such as training, selection and impact on productivity.

With the main factors identified as a result of the research, they will be able to identify the
processes, plan the correct monitoring for the productivity of employees and create a stable

environment.

The research aims to contribute to both organizational behavior and human resource
management. to create an attractive working environment and organizational culture adapted to

modern standards.

Keywords: human resources management, motivation, employee turnover, training,

compensation.
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