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Abstract



Today, the main wealth of the organization, the effective use of employee resources,
can be achieved only when employees are maximally motivated and interested in the
results of their work. In the paper, as far as possible, the motivating and hindering factors
of the employees' motivation in increasing the effectiveness and productivity of the
organization are presented.

Well-done work by employees is considered a prerequisite for the productivity of
modern organizations, and employee motivation is a prerequisite for achieving
organizational productivity, which is why organizations pay special attention to
employee motivation.

The work consists of three chapters. In the first chapter, the essence and basic
principles of labor motivation, such issues as: the foundations of motivation and theories
of motivation are discussed. In the second chapter of the paper, the role of employee
motivation in the organization, the importance of employee motivation in the
organization, motivation methods and the peculiarities of their use in organizations, in
particular in the hotel industry, are discussed.

The research conducted by us is analyzed in the paper, the purpose of which was to
determine motivational and hindering factors in increasing the efficiency and
productivity of the organization. A mixed method was used as a research method,
quantitative and qualitative research was conducted. For the study, we chose the hotel
business.

Based on the results of the research, the efficiency and productivity of the hotel in the
hotel business are enhanced by highly qualified employees and employee motivation.
The existence of motivated employees is a necessity for the effective functioning of
hotels, their motivation is determined by the working environment and both material
and non-material methods of motivation, a fairly determined salary and bonus system
plays an important role.

Research has shown that employees of the hotel industry believe that motivation is
determined by: fair compensation, appreciation, recognition, career and professional
development opportunities. The best methods of motivation are the bonus system, career

advancement and being declared the best employee of the month or year, various social



activities and praise.

The results of the study may be used in the hotel industry in terms of increasing
employee motivation.

Main search words: motivation, work environment, bonus system, hotel industry and

others.
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