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Abstract

The paper discusses and evaluates the impact of hybrid and remote work schedules on
the productivity and motivation of employees, as well as evaluates the positive financial

impact of offering such a schedule on the company's monthly operating expenses.

Offering remote and hybrid schedules to employees is a global trend fueled by the
spread of the Covid-19 pandemic. Georgian marketing companies are no exception. The
objectives of the study were, on the one hand, to determine the impact of the work schedule
on the motivation and productivity of employees, and on the other hand, to reveal the
recommended proportion, days of the week. The research issues discussed in the paper are:
does the hybrid and remote work schedule affect the productivity and motivation of
employees, is it financially beneficial for employees to offer a hybrid work schedule to a
commercial entity - marketing companies, which model is financially more favorable for the

company: hybrid, fully remote or in-office model.

In order to test the hypothesis, the paper used both quantitative and qualitative
research. In particular, the employees of the marketing company were interviewed through a
questionnaire, and the managers of the company were interviewed through an in-depth,

structured interview.

The results of the study revealed that the hybrid and remote work schedule has a
positive effect on employee motivation and productivity, while the hybrid schedule does not

bring significant financial benefits to the company.

As a result of the analysis of the open questions of the research, companies were given

recommendations for maintaining high productivity and motivation of employees

Keywords: Hybrid work, Remote work, Motivation, Productivity.



