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Abstract

Corporate Social Responsibility (CSR) has become an integral part of business strategy over the
past decade. This trend is also beginning to spread in Georgia. Companies are realizing that CSR
is necessary because they are no longer valued solely based on financial metrics, but also on the

impact they have on society and the environment.

CSR helps companies not only in attracting customers but also in attracting employees. A strong
corporate policy presents the organization as a highly responsible and desirable employer.
Furthermore, CSR initiatives can significantly enhance employees' morale and civic

responsibility, as well as increase their motivation.

CSR is even more relevant in Georgia's developing market. This master's thesis investigates how
internal and external CSR activities affect employees' perceptions and behaviors to provide a

comprehensive analysis of CSR's impact on the workforce.

The research method for this master's thesis included both quantitative and qualitative
approaches. Quantitative data was collected through surveys of employees from various Georgian
companies (n=200), while qualitative information was gathered through in-depth interviews with

HR and CSR managers (n=10).
The results show that CSR activities increase employees' motivation and engagement.

Ultimately, Georgian businesses must adopt structured and comprehensive CSR strategies to
leverage its benefits, enhance workforce motivation, and increase the chances of organizational
success in the long term. The research recommends that businesses integrate CSR into their core
operations, improve communication about these initiatives, and regularly evaluate the impact of

these initiatives on employee motivation and engagement.

Keywords: Corporate Social Responsibility, Corporate Sustainability, Employee Attraction,

Employee Engagement, Employee Motivation, CSR Policy, CSR Strategy.
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