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Abstract

Talent management has become one of the important strategic topics for managers in global
organizations and business in general. Despite the importance of talent management, there is
still little research in this area, mostly conceptual studies. The aim of the master's thesis is to
introduce the reader to the perspectives, meaning and basic practices of the concept of talent
management. At the same time giving a general idea about the relationship with other HRM
functions, based on secondary data and research in the fields of talent management. For the
purpose of this article, existing studies were reviewed, selected based on their relevance to the

issue of talent management. Also, articles recently published in the field were accepted.

The paper discusses the importance of the talent management system in modern business
industries and also discusses its impact on the retention of existing employees. The key to the
research is to determine the challenges in Georgian and international organizations in terms
of employee retention and talent management, as well as to determine the relationship
between the experience of HR managers, talent management and the work they perform.
Interrelation, in order to study the issue in depth, we conducted both quantitative and
qualitative research, in the quantitative research, the employees of the labor market of Georgia
participated, and in the qualitative research, HR executives, who implemented the talent

management system in the organizations, participated in an in-depth interview.

As a result of the research, it was determined that talent management and employee retention
is one of the most important aspects of long-term retention of employees for organizations,
namely the opportunity for career and professional development. The obtained results are
interesting and important, since the talent management system is not yet implemented in the

majority of organizations in the Georgian labor market, and this is now gaining relevance.



