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Abstract

This research explores the impact of internal branding on employee retention in Georgian
supermarkets. The study aims to understand how well employees grasp the brand values, the
frequency of brand communication, and their involvement in branding activities. Using a
quantitative approach, data were collected from 100 employees through a detailed
questionnaire. The findings show that strong internal branding significantly enhances
employee motivation and retention. Clear communication, employee involvement,
recognition, opportunities for professional growth, and strong leadership are identified as key
factors in successful internal branding. The study aligns with existing literature, confirming
that these elements are crucial for maintaining a motivated and committed workforce.
However, areas for improvement were also identified, such as increasing employee
involvement and enhancing communication strategies. By addressing these gaps, Georgian
supermarkets can improve employee satisfaction and retention, leading to better customer
service and overall business success. This research provides valuable insights for companies
looking to refine their internal branding strategies and highlights the importance of ongoing

evaluation and adjustment to meet the needs of employees.
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