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Abstract

In the era of technology, there have been revolutionary changes in the employment market.
Robots have replaced human labor, the manufacturing sector has become automated, and fewer
workers are involved in entrepreneurial activities. The number of people seeking employment
in the consumer sector has increased. The situation has changed significantly after the Covid-19
pandemic. Society has re-evaluated priorities. Where pay used to be a priority, they now choose
a less stressful work environment to take care of their mental health and have job satisfaction.
Therefore, staff outflows from organizations with a stressful work environment have become
more frequent. One of these sectors is the banking-financial sector. Over the last decade, the
number of people employed in the world's banking sector has been decreasing every year. The
purpose of the study is to determine the reasons for the outflow of employees from the banking
sector and to determine the existing organizational culture in banks. Within the framework of
the study, the factors affecting the outflow of employees in the modern world were determined,
the paper discusses the connection of each reason to the decision of the labour to leave the job.
Here are the 5 best companies in the world with an attractive organizational culture that offers
employees pleasant and interesting work experiences. As part of the master's thesis, a
quantitative study was conducted, where the employees of three leading commercial banks of
Georgia were interviewed. The research served to determine the environment in the
organization and the attitude of the staff towards the employer. In addition to the quantitative
one, a qualitative study was conducted among human resource management managers, which
studies management behavior and involvement in the direction of staff. The main reasons given
by employees for leaving work were also determined. As the results showed, the main reason for
the employee turnover in the banking sector of Georgia is the stressful environment in the

organizations, established plans and low remuneration.
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