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Abstract 

 

 

This thesis investigates the factors influencing employee motivation and job satisfaction within 

the hospitality industry in Georgia. The study aims to identify key determinants such as 

recognition, career development opportunities, work-life balance, compensation, 

organizational culture, leadership styles, and job security. A mixed-methods approach was 

employed, combining qualitative interviews with quantitative surveys among employees in 

various hotels across Georgia. The research findings underscore the multifaceted nature of 

employee motivation and job satisfaction in the hospitality sector. Significant correlations were 

found between recognition and motivation, career development and job satisfaction, and 

organizational culture and employee engagement. Effective leadership styles were also noted to 

positively influence motivation, while job security emerged as a critical factor contributing to 

overall job satisfaction. Key results reveal widespread dissatisfaction with current pay levels 

and career advancement opportunities among employees. Conversely, high satisfaction was 

reported with aspects such as work-life balance, organizational culture, and positive 

relationships with co-workers. These findings highlight the importance of addressing 

compensation issues and enhancing career development strategies to improve employee 

satisfaction and retention. The study contributes to both theoretical understanding and 

practical implications for stakeholders in the hospitality industry. It emphasizes the need for a 

comprehensive approach that integrates traditional theories of motivation with contemporary 

perspectives on organizational culture and leadership. By identifying these factors, the thesis 

provides insights to guide the development of effective human resource strategies aimed at 

enhancing employee well-being and organizational performance in the Georgian hospitality 

sector. 
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