B5JHMHJO0 GO0 393 gbsl sbgbgb 35MYdOL ImFBH035305BY
Lsdo®mzgemb 1Eds®dsL3obdermdol Lygmmdo

3bslsslios 3sdm35830¢00

bs8sgobder b5IHdo pseroggbomos ogrosl bsbgerdphoger «1bogzgdlodgdob 8obbybol,
O97602¢a300b5 ©5 356500¢19800 35379 AID B9 80 Bbgbol 50dobolHBHom9d0b
dsg0UH®ob 53509902950 bstHolbol 8obo,3980lL 8mobmz6960b dgbsésdobso

36MyM595: G@oBdob d969xd9b@0

b9wddm3569mo: 5665 09bowsdzowo, dm{)zgwo wad@meo

003l bsbgedfogm Mboggmlodgdo
odogrolso, 2024



39bsgboo

"6mgm03 Potr0ggbocmo bsdsgolmer bsdkmdol s3¢9c®o, 353598, Gead bsdmmdo hsedmsoggblb
B9 0g0bscrey® bsdndgzomb s 5 G903s30 bb3s 53090980 Jogch 595009 359029299698:9¢,
850mb59399698¢7s0 Jo9drycm 56 sbogszs Pserggbocn dsbsengdl, Gedengdop b6536HIdo 56
M0l dmblgbogdeicmo sb 30H098:9e0 bsomsbsoe higlindol dobisdsdolsc.

b5362d0b Dag096000 bspoero sohIMms ©s fotrsgboro 0y 33¢7930b Ggoemgd0l (02998900,
2023 fgemo) ©s 3509002900 [amob (bsdsgolmm bsggbomo) 3296b98Yg ocrost bsbgerdpogem
2960396bod9AHOL 8o Db liz02¢m5d0 (093998900, 2023 figcro).

b3bHsbos, 058935030070,

3.0008935830¢v0 11/06/2024 pero.



S0LEMogEHo

9L 653MH™30 0330938 BOJGHMOJOL, GMIWGIOE o3w9bol sbgbgb 56599 MIgdols
dm3H035305H9 @ IOMI0m  3059MBogdsHg  LoJoMmM3gml  BEwydsMdsb3obdermdols
0bMLEG®0sd0. 330935 FoBbs  0bYbI3Es  oLYMO  JoMOMOEO  PobIBsDBPIMEO
2399 BHMOJO0L  0QIBGHOTROEOMGIL,  OHMYPMOOEGIS  9V0MYdS,  39M0gMHOL  gob3z0m9MgdOL
99L5dgdEMdYd0, LodMdsm s 3BM3MGIOL dosbLO, 3MA39BLOE0S, MOYIBOBIFOMEO
3G, WoEIOHM™MIOL LEAHOWOo ©s LsdMdsm MLIFOMbMGds. odmygbgdmwo 0dbs
996090 99mmEol Jomds, MHMIgEoa 99005690l bomolbmdmog 0bdgMgz0wgdls s
50M9bMdM03  98m30mb3zgdl  LodommM3gml Lbgssalibgs LolGmMaM™mTo slioddgdmwm
0565936OMAgdl  dmeolL. 33930l F9gaq0ds  bobo  gomligs  0965dIOMIgdOL
330353005 s LsFNIommo  309gMmBowgdol  IMSZ5dbMHOZg  09bgdsls  LoliGwdml
LgdBH™mOdo. 3600369 Mm3zs60 3MOGESE0s  IBOJLOMPS  SWOIMYGOSLS @S  FMBEHOZS30SL,
3900960 2563000560935L5 @S IOMB00 3059MBOEGOSL, MOR6O0DIGOM 3MWEHOLS S
05659960 M3gEms BIODMMEMISL dMol. s1g39 9500b0dbs, HMI WwoIO™MdOL 9x39dEHWGOO
LAHOWO  OEYPOMOIE  FMJIgEIOL  TMEH035305DY, bmErm  LsFNTsm  MBIRODBMYDS
096003035, OMAMO3 3O0EG03I0 Bogd@EMMo, HMIGEoi bgwl MHymdl LogHomm Bodwmdsmls
3054mx30gdsl. doM0mOO 99093900 (3H5EYMRL MsbsddOMIGdL TGOl sGLYdLIEO
965BMMgdol  mbols ©@s  39Moghmwo  Hoblgwrol  FglodegdEmdgdol  BsMOOM
3059MmB0egdsL. 30600J0m, Fo0owo 305gMBOWGDS IBOJLOMS oLYMO Sb3gdEgdom,
OMAMO035  LYIMTsm @S 3bBMZOMGIOL  dsEblLo, MEOYBOBsGOMIO  3MWEHMOS  ©d
30D0GH0MO0  MYOH0YGOHOMOJO0  19bsFIOMIGIMB. 58 13369005 bobo  omligs
300396L5300l Bo3omMbgdol oIFMOLS @S 35M0gOHMWO 2sb3005M9d0L LEBHEMSEHIR09d0L
393096930l 360836905l 39b653OMIgdOL  3dogMmB0EgdoLy s FYbsMBMbgdOL
3oLOMIXMOYGIs©. J3g3s bgal  MHgmdL  MMaMOE  MYMOOME  A539dsL,  sbg3g
36503 9909290L  bEHFsMToB306DEMdOL  0bEMLEGH®OoOL  I0BEHIMILgdMEO
dbs69goolmzol. dob bobo omligs  ymzmoldmidzgewo  Joamdol  SE0WgOEMBL,



OMIGEIo3  §o99H0sbs  IMEH035300L  BHMOPOGOIO  MIMO0Jd0  MOMRBOBI3OMEo
3M0EGHMOO0Ls 5 WoEYOHMOOL  Mbsdgm™Mm3g  39OL3GJEH0390mb. T BodGHMO9dOL
0©96@0x8030Mg00m, 65dOMIo 235430008 0bLEGHOI3090L, MHMIgdos byl dgmfymadls
500530560 OHgbOLGOOL  LEAMIEIR0YIOL  9BIJAHMIOS©  2BbMOEF0gEgdSL, GOl
0900925053 393X MO9BY0S 965FIOMAGOOL 39000 PIMOOLS O MERBODsEGOYIEO
3dm3smdob b30bYOO BodsMz39wM bE¥Fs@TIB30bdWMdOL bgdEHm®do.

d06005©0 1553356dm Lo@Yz900: slsgdgdmEms dmEH035303, LalGHNMIMML 0bEMsGHGM0s, Lodvydsm
3959mMx30¢9ds, 056503MMAgems BoHmEmds.



Abstract

This thesis investigates the factors influencing employee motivation and job satisfaction within
the hospitality industry in Georgia. The study aims to identify key determinants such as
recognition, career development opportunities, work-life balance, compensation,
organizational culture, leadership styles, and job security. A mixed-methods approach was
employed, combining qualitative interviews with quantitative surveys among employees in
various hotels across Georgia. The research findings underscore the multifaceted nature of
employee motivation and job satisfaction in the hospitality sector. Significant correlations were
found between recognition and motivation, career development and job satisfaction, and
organizational culture and employee engagement. Effective leadership styles were also noted to
positively influence motivation, while job security emerged as a critical factor contributing to
overall job satisfaction. Key results reveal widespread dissatisfaction with current pay levels
and career advancement opportunities among employees. Conversely, high satisfaction was
reported with aspects such as work-life balance, organizational culture, and positive
relationships with co-workers. These findings highlight the importance of addressing
compensation issues and enhancing career development strategies to improve employee
satisfaction and retention. The study contributes to both theoretical understanding and
practical implications for stakeholders in the hospitality industry. It emphasizes the need for a
comprehensive approach that integrates traditional theories of motivation with contemporary
perspectives on organizational culture and leadership. By identifying these factors, the thesis
provides insights to guide the development of effective human resource strategies aimed at
enhancing employee well-being and organizational performance in the Georgian hospitality

sector.
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