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Abstract

Globalization has undoubtedly advanced and diversified business practices in Georgia, creating
environments rich with diverse perspectives. However, this diversity also introduces significant
challenges. Communication barriers, cultural misunderstandings, and differing work styles often
stand in the way of collaboration. Due to the increased complexity caused by language barriers
and deep-seated cultural biases, it is necessary to establish effective management strategies for
cross-cultural partnerships. Nevertheless, there is a lack of extensive study on cross-cultural
management methods in Georgian organizations. The study utilized a mixed-method approach,
using both quantitative and qualitative data-gathering methods. By employing non-probability,
purposive, and self-selection sampling methodologies, the researcher found several crucial
characteristics necessary for effectively managing cross-cultural teams. These include
communication skills, cultural empathy, adaptability, and emotional intelligence. Interestingly,
statistical analysis suggests that while these skills are important, their direct impact on the
effectiveness of cross-cultural management practices might be influenced by other factors as well.
Organizational strategies such as diversity training and cultural sensitivity workshops were found
to promote better cross-cultural understanding and cooperation. However, the effectiveness of
these strategies varies, suggesting that additional research is needed to determine their full impact.
Findings emphasize the importance of continuous learning and adaptation in managing cross-
cultural teams. Effective management requires a combination of skills, strategic initiatives, and an
understanding of the broader organizational context. This study will be beneficial for business
leaders and managers, providing insights and practical recommendations for effectively managing
cross-cultural teams essential for navigating the complexities of a globalized business environment
and for human resources professionals, who can utilize the study to design better training and

development programs.
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