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Abstract

This thesis examines the effects of various work models remote, hybrid, and on-site effect
employee satisfaction, job slacking, and job search behavior among software developers,
testers, and UX/UI designers. With the tech industry's rapid transformation and the growing
favorability for remote and hybrid work, especially following the COVID-19 pandemic,
reassessing these work arrangements is essential.

The study investigates the following questions: How do different work models influence job
satisfaction? What is the relationship between work models and job slacking behaviors? How
does work model affect the likelihood of employees seeking new employment?

The research utilizes a quantitative methodology, surveying 100 IT professionals in Georgia.
The survey comprised 16 questions covering various facets of work life, including
demographics, work patterns, and job satisfaction.

Key findings from hypothesis testing include:

1. Employees working in hybrid work model are less likely to seek new jobs, supporting
the hypothesis that remote work enhances job satisfaction and reduces turnover rates.

2. Hybrid work does not significantly affect the likelihood of employees holding
multiple jobs, but fully remote work does, indicating the necessity of monitoring to
ensure primary job responsibilities are fulfilled.

3. There is no statistically significant evidence that increased remote work frequency
reduces the number of sick leave days taken, suggesting other factors are more
influential in determining sick leave usage.

The study shows that remote work significantly increases job satisfaction due to enhanced
flexibility and work-life balance. On average, employees work remotely about two days per

week, with considerable variability. Longer commutes are linked to lower job satisfaction



and a higher likelihood of job searching. Flexible work environments reduce the likelihood

of job searching, underscoring the importance of flexibility and employee satisfaction.



