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Abstract

This paper aims to inform the reader about existing practices in social work in the direction of
professional supervision in Georgia. The study was conducted at three different organizations:
National Agency for Crime Prevention, Non-custodial Sentences and Probation; State Care and
Victims of Trafficking, Victims' Assistance Agency; and Psychosocial Service Center of the
Educational Institution's Mandator Service. Accordingly, the paper presents the opinions about
the existing practice of professional supervision of the specialists employed in the organizations
mentioned above. The paper describes how near the mentioned practices are among the
organizations. It discusses the challenges specialists face in professional supervision and their
recommendations for improving the process. The paper delves into how the legal framework for

professional supervision varies across different organizations.

The study utilized qualitative methods, specifically in-depth interviews. The participants in the
study were selected using purposive sampling. The target group is representatives of the
National Agency for Crime Prevention, Non-custodial Sentences and Probation; State Care and
Victims of Trafficking, Victims' Assistance Agency; and Psychosocial Service Center of the
Educational Institution's Mandator Service, specifically, social workers and professional
supervisors of social workers. Concerning the research purpose, desk research was utilized to
collect information and documents. The paper reviews the scientific literature and discusses the
role and importance of professional supervision in social work, its history, theoretical models,

the standard of professional supervision, ethical issues, and international and local practices.

The study outlines the following challenges: lack of human resources, high workload, additional
duties assigned to the professional supervisor, lack of possibility of external professional
supervision, lack of opportunity for qualification improvement, infrastructural issues,
professional burnout, challenges with implementing group professional supervision, challenges
with differentiate the functions between professional supervisor and administrative manager,
different practices of supervision, scarcity of face-to-face meetings with regional social workers,

and lack of continuous professional growth.
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