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Abstract

“Adaptation of International Human Resource Management Practices for the Public Sector of Georgia:
Recommendations and Perspectives”
Ludmila Logach

The aim of this paper was to analyze the international practice of human resources management in the public
sector and ways of its adaptation in the public sector of Georgia. Nowadays, there are problems related to the effective
management of human resources in the public sector organizations of Georgia. Human resources management plays a
major role in the development of the public sector. That is why the problem is very relevant and required appropriate
research.

The paper is divided into 3 parts. The first chapter of the master's thesis was devoted to the description of human
resources management as a specific form of management, the concept of human resources management, the goals and
policies of human resources management, the structure and function/responsibilities of the human resources management
unit were analyzed.

The second chapter of the paper presented the international experience of human resources management in the
public sector. In particular, the strategies of human resources management in the public sector were studied, the 2019
OECD Recommendation on Public Service Leadership and Capability (PSLC) - from the point of view of the recruitment and
selection process, a SWOT analysis of human resources management in the public sector on the example of Germany and
foreign experience of HR management were presented.

In the third chapter of the paper, the perspectives of improving human resources management in the public sector
of Georgia were proposed, which include the introduction of an effective monitoring system, promotion of the formation
of a healthy organizational culture, the appearance of tolerance for employee mistakes, promotion of professional
development, evaluation and encouragement of the work performed.

At the end of the master's thesis, appropriate conclusions and recommendations were presented to eliminate the
problem.

A number of research methods, such as descriptive, review, and comparative methods, were used for the in-depth
analysis of the issue raised within the framework of this work.

The work includes introduction, review of scientific literature, research methods, three chapters, thirteen
subchapters, research, conclusion, recommendations, and bibliography.

Keywords: human resources management, public sector, organization.
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