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Abstract

The given MA thesis refers to a report of a practice study that we implemented in the
Sachkhere public school N2 named after Ilia Chavchavadze and Makhatauri village school
named after Irakli Bazadze, in order to improve the quality management mechanisms of the

educational process.

The purpose of our research was to determine the reality in the target schools in terms of
quality management of the educational process, considering the profile of the school,
creating necessary mechanisms for improving the quality of teaching and learning, and

developing useful recommendations for the implementation of these mechanisms.

In the process of implementing practice research, we used qualitative research methods. In
particular, we conducted in-depth semi-structured individual interviews with
representatives of school management, focus groups with teachers and members of the
quality management group, and analysis of documentation. Through these tools, we
determined that the target schools did not have a cyclic mechanism for managing the quality
of the learning process, which would facilitate systematic data collection, evaluation, and
implementation of response actions. The lack of such a quality management mechanism was
explained by the fact that school representatives had little to no competence in quality
management issues, functions and duties were not clearly divided during the implementation
of school processes, and teachers found it difficult to name and describe the processes they

went through from problem identification to solution.

To improve the current situation, we developed an intervention plan with three consecutive
steps: 1) We provided the target group with training on quality management of the
educational process; 2) We held a cycle of workshops to understand and apply the
information received during the training; and 3) We initiated changes in the documentation

related to the quality management of the educational process. The goal of the interventions



was to increase competence in quality management issues by transferring theoretical
knowledge, developing skills to ensure the application of this knowledge in practice, and

fostering appropriate attitudes for future sustainability.

To evaluate the intervention, we used in-depth semi-structured individual interviews with
school management representatives, focus groups with teachers, and document analysis. As a
result of the intervention, members of the school community deepened their theoretical
knowledge about the quality of the educational process, began to develop skills needed to
plan and implement quality processes, and understood their own responsibility, forming

attitudes that will help continue their activities in the future.

For the improvement and sustainability of the obtained results, it is desirable that the target

schools actively start applying theoretical knowledge to practice from the next academic year.
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