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Abstract

Formative feedback plays a critical role in the learning process, enabling students to monitor
their progress and focus on areas needing improvement. Effective formative feedback is
characterized by its specificity, timeliness, and actionable nature, all of which allow students
to enhance their performance in particular subjects. This study underscores the significant

impact that well-structured written feedback can have on educational outcomes.

Despite the importance of effective formative feedback in enhancing student learning, teachers
frequently encounter substantial time constraints that hinder their ability to provide detailed
and individualized feedback to students. This study addresses these challenges by exploring
ways to improve the delivery of written formative feedback through the development and
implementation of a standardized feedback bank within a collaborative digital workspace.
Employing a mixed methods approach, the research incorporates both qualitative and
quantitative data collection techniques, including semi-structured interviews, questionnaires,

and analysis of documentation, particularly summative assessment criteria.

The study identifies key challenges faced by teachers, such as time constraints, large student
numbers, technological barriers, and a lack of formal training in feedback practices. To address
these issues, the study introduced an intervention: the creation of a feedback bank designed to
simplify and standardize the feedback process. This intervention involved the development of
adaptable feedback templates, which were collaboratively created by the three departments of
the school. These templates were categorized by summative task type and were designed to be

easily customizable to meet the individual needs of students.

The results of the intervention demonstrate that the feedback bank significantly reduced the
time required for feedback delivery and made written feedback more standardized.
Additionally, the intervention fostered a more collaborative and supportive learning
environment, benefiting both teachers and students. The development of a standardized
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feedback bank not only saved teachers time but also improved the overall quality of formative
feedback, contributing to better student learning outcomes. The findings advocate for the
continued use of digital tools and collaborative strategies to overcome barriers to providing

effective feedback.



