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Abstract

The research conducted at Tbilisi N Public School aimed to enhance strategic planning
processes through community involvement, drawing upon theoretical frameworks such as
goal-setting theory, goal-oriented management, the real-time strategic planning model, and
the SMART model. This study focused on developing effective strategic and action plans

aligned with the school’s mission, vision, and values.

The primary objective of this study is to advance the practice of strategic planning, enabling
the individuals involved to create documents that are harmonious with the school's mission,
vision, and values. The research process encompasses pre-diagnostic research, diagnostic

research, and a series of carefully designed interventions.

The research questions defined for the study were: "How can the school ensure a collaborative
process for developing strategic and action plans?"; "How should strategic documents reflect
the interests of each segment of the school community?"; "How should the school evolve

during the implementation of strategic and action plans?"

The research methodology integrates both quantitative and qualitative methods. To gain
insights into the school's context, a "successful functioning questionnaire" was formulated,
alongside a structured interview with the school principal. Subsequently, a questionnaire
tailored for the school community and interviews with teachers were conducted. These
activities were complemented by a series of interventions conducted in parallel with the
research. These interventions involved creating a SWOT analysis of the school, sharing the
results from the questionnaires and interviews with the school community, identifying and
prioritizing issues, setting strategic goals collaboratively, aligning tasks with strategic

objectives, and developing a project centered around one of the strategic goals.

After implementing the interventions, a SWOT analysis of the school was conducted. The
working group established five strategic goals: providing the school community with the
services of a psychologist, increasing parental involvement to enhance the teaching-learning
process and foster a positive environment, raising awareness among the school community

about the institution's mission values and implementing them to cultivate a positive



environment, equipping the school with appropriate material and technical resources for
teaching and learning to enhance quality, and transitioning to a year-long teaching format to
improve the quality of education and increase motivation. Specific tasks were assigned
accordingly. Following the formulation of these strategic goals, a project was initiated focused
on enhancing parental involvement to improve the teaching-learning process and foster a

positive environment.

The study of the aforementioned practice, through the implemented interventions and their
results, contributes to activating the involvement of the school community in the process of

formulating the school's strategic and action plans.

In conclusion, it is evident that the community involved in this research is eager to continue
their work on strategic and action plans and to establish the necessary documents for school
authorization. The insights garnered from this research endeavor will undoubtedly provide
valuable clarity on the strategic planning process.

Key words: Strategic planning; Action plan; Involvement of the school community; Increase in
the quality of cooperation; SWOT analysis; Intervention; Problem tree; Goal tree; Practice

research; Project.
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