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Abstract:

The purpose of this study was to develop a collaborative tool for curriculum harmonization of the
Master's Program in Education Administration at the Faculty of Business Technology and
Education, Ilia State University. The study was conducted with an action research design, using
qualitative research methods that included in-depth interviews, focus groups, document analysis,

and a survey.

All interested parties were involved in the research process, both organization representatives and
academic staff. The initial results of the diagnostic phase showed that the lack of academic staff
engagement has a significant impact on the effectiveness of the curriculum and the harmonization

of the program.

For the improvement of collaboration, recommendations were developed and intervention was
planned. As part of the intervention, a digital grid (table) was created that aimed to harmonize

the curriculum by improving collaboration between academic staff.

Keywords: Academic staff; Collaboration; Curriculum harmonization; overlapping topics;

Individual and group assignments.



