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Abstract

The aim of the submitted master's thesis is to analyze the influence of organizational
culture on the difficulties related to the distribution of the work process for employees in the
organization, with a special emphasis on the example of Georgia. The research conducted in this
regard includes the analysis of works written by world-renowned scientists and researchers
about the meaning, approaches and components of organizational culture, as well as the types of
culture and governance in organizations in European countries were reviewed within the
framework of the research. In this regard, as a result of the analysis of the research carried out
on the example of Georgian companies, recommendations were developed for company
managers and employees to identify the existing problem and respond in time to increase the

efficiency of the work process.

The development of the presented research began directly with the determination of the
essence and meaning of organizational culture. Within the framework of the mentioned
research, the connection between the organizational culture and the need for perfection of the
work process was established. The research identified the basic and actual problems faced by
employees and company managers, on the basis of which existing solutions were identified and

their effectiveness was evaluated.

In addition, the international experience related to the influence of organizational culture
in the work processes of companies was studied in the research process. During the
development of the said study, measures taken and implemented by European countries were
evaluated, which were related to the efficiency of the work process. As part of the research, a
comparative analysis of companies was made based on interviews and surveys between
employees and managers, where the important challenges faced by both the persons employed
in the Georgian market and the company's managers were highlighted. It is worth noting the
fact that the attitude of managers towards employees is gradually increasing, on the basis of

which they establish appropriate values and introduce culture in the organization.
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organizational culture, delegation, work control, culture in European management, European

cultural characteristics, in retail trade in Georgia.

vi



