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Abstract

The presented master's thesis, entitled - "Talent attraction and motivation of personnel in
the banking sector" consists of an introduction, the main part of the text and a conclusion,
which is accompanied by a list of used literature and appendices in the form of research

questionnaires.

The introduction covers the relevance, objectives and methodology of the study, as well
as presents a literature review, within which the main sources used for the analysis of the

theoretical issues are discussed.

The first chapter of the paper is devoted to the study of current issues of personnel
management on the example of the banking sector, where both the main aspects of
management and the challenges that are encountered in the modern banking sector are

presented.

The second chapter involves the analysis of talent attraction-staff motivation issues, where
first of all we will review the importance of talent attraction in the banking sector, and at the

next stage we will study the main forms of motivation.

The research part is presented in the form of two points - within the framework of the
qualitative research, the main directions of talent attraction and motivation in the local
banking sector will be evaluated by the field specialists, and within the framework of the
quantitative research, the staff management and motivation in the local banks will be

evaluated directly by the employees.

The final part presents the main factors that have been identified in relation to the
research issues, and we will develop the necessary directions for the improvement of the

current situation as recommendations.



