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Abstract 

 

This paper presents a comprehensive assessment of the impact of organizational culture 

on employee engagement within the construction sector. The study aims to explore the 

intricate relationship between organizational culture and employee engagement, with the 

overarching goal of identifying effective strategies to enhance engagement levels, productivity, 

and overall organizational effectiveness in the Georgian construction sector. 

To accomplish this objective, a meticulous research approach was adopted, 

incorporating desk research, analysis of existing scientific literature, and examination of 

secondary statistical data. Through these methods, the study uncovers a diverse range of 

organizational cultures present within the Georgian construction sector. This sector exhibits a 

spectrum of cultural profiles, ranging from autocratic and hierarchical to participative and 

collaborative cultures, thereby reflecting the wide-ranging cultural trends prevalent in 

construction companies. 

Significantly, the research findings establish a strong correlation between 

organizational culture and employee engagement. Specifically, they reveal that a positive 

organizational culture, characterized by supportive leadership, open channels of 

communication, robust teamwork, and employee empowerment, fosters heightened levels of 

employee engagement. This highlights the pivotal role of organizational culture in cultivating 

a conducive work environment that effectively engages and motivates employees within the 

construction sector. 

The implications of these study results are of paramount importance to construction 

companies endeavoring to enhance employee engagement and cultivate a positive workplace 

atmosphere. By comprehending the specific organizational culture that drives employee 
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engagement, construction companies can implement targeted strategies to augment their 

existing culture, thereby fostering increased employee satisfaction and productivity. 

In conclusion, this research contributes valuable insights into the relationship between 

organizational culture and employee engagement in the construction sector. It underscores 

the significance of a positive organizational culture in fostering high levels of engagement 

among employees, ultimately leading to improved performance and outcomes. By leveraging 

these findings, construction companies can embark on a transformative journey toward 

creating an organizational culture that prioritizes employee engagement, resulting in 

enhanced overall effectiveness within the sector. 

Keywords: employee engagement, construction sector, organizational culture 

 

 

 

 

 

 

 

 

 

 

 

 


