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Abstract

The research topic of this paper is challenges in the digital transformation process in school
- Sachkhere, public school of Sairkhe village named after Jurkha Nadiradze. The main objective
of this study was to support technology-enriched education. Based on the purpose of the research,
several research questions were identified: 1. What challenges do teachers face in using
technology? 2. What causes the low choice of technology use by teachers? 3. What strategies can

be used to promote the process of digital transformation in the school?

Based on the purpose of this research the qualitative and quantitative method (Practice
research) was chosen and various instruments were used for collecting data. At the diagnoses stage
in depth-interview, focus group and questionnaire were used to identify problems. In-depth
interview held with the school principal, focus group was held with teachers (10 participants) and
questionnaire was used with students. In order to analyze the results of the intervention, a focus

group was used with teachers and students as well.

As a result of the interview with the teachers, it was revealed that in the school there was
little experience in terms of sending tasks, sharing resources, evaluation and communication with
students outside the classroom. It should be noted the low competence of teachers in this

direction, although the motivation and desire to improve technological knowledge was quite high.

Our interventions involved the introduction of one of the most proven educational
platforms, Google Classroom into the classroom process.In this direction, a cycle of training was
conducted. We worked together with the teachers on various functionalities and usage practices
of the platform. Practical lessons were given to teachers, and in addition, pre-prepared video

lessons were sent to generalize the acquired knowledge.

As a result of the developed interventions, the competence of the teachers was increased
with the idea of using a specific platform and a new experience was created, which made it
possible to effectively teach in less time and taking into account the interests of the students, the

lesson goals and objectives became tangible.
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The main achievement of the research can be considered the implementation of the unique
experience in the school, which has the future prospect of becoming a stable and frequently used
method, which will increase the school's prestige, competitiveness and maximum involvement of

each member of the school community.

Keywords: technology-enriched teaching-learning process, educational platform, Google

Classroom, information technologies.
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