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Abstract

Work-life balance is an aspect that may affect employee well-being and organizational
effectiveness. This master's thesis examines the role of work-life balance in reducing employee
turnover. A qualitative research method is used as a research methodology, which combines in-
depth interviews and focus groups. In-depth interviews were conducted with representatives of
three companies operating in Georgia. Companies were selected with a wide range of activities
and a high market share. The focus group was composed of 20 employed persons whose age ranged

from 22 to 35 years and had different employing companies.

Interpretation and discussion of the results highlighted the importance of work-life
balance in reducing employee turnover. The results of the study show the need for organizations
to implement policies and programs that support work-life balance and reduce employee

turnover.

The impact of research results goes beyond specific companies and participants. The results
contribute to deepening existing knowledge about work-life balance and determining its impact
on employee turnover. The recommendations from the study provide organizations with
information that can help them develop strategies to strengthen a culture of work-life balance

and improve employee well-being.

This master's thesis illustrates the crucial role of work-life balance in reducing employee
turnover. The research findings highlight the need for organizations to prioritize work-life
balance initiatives and implement supportive policies. By doing so, companies can enhance

employee satisfaction, well-being, overall organizational success, and control attrition rates.

Key words: work-life balance, employee turnover, organizational effectiveness, job satisfaction,

employee well-being



