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Abstract 

  

 In the modern world, a critically important attention is given to the human resources 

employed in the company. In order to achieve organizational goals, on the one hand, the 

management needs to mobilize the appropriate competence and amount of human capital, and on 

the other hand, to maintain and motivate it. In order to perform tasks efficiently and effectively, 

it is necessary that the employees employed in the retail industry have appropriate motivation, 

and the stimulation process is so complex that there is no single best approach that any company 

operating in Georgia can use, that is why it is important for the management to determine the 

internal and external motivational factors identify those that affect the employees employed in 

the organization. 

The purpose of the study was to identify the motivational factors that have an impact on 

employees employed in the retail industry. 

To achieve the research objective, a mixed method was chosen and both quantitative and 

qualitative research was conducted. Based on the obtained results, it was determined that in the 

retail industry, in particular, in the company Alta, the most significant motivational factors are 

remuneration and financial rewards (bonuses and monetary awards), while, on the other hand, 

interest in work/tasks was not found to be a motivating tool for the respondents in the workplace. 

The results of the research may be used by the management of companies operating in the 

retail industry, in terms of increasing employee motivation in the workplace. 

Keywords: human resource, retail industry, employee motivation, internal motivational 

factors, external motivational factors. 
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