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შენარჩუნების მაჩვენებელთან. ანალოგიურად, დაფიქსირდა პოზიტიური 
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Abstract 
 
 

The retention of employees is a critical challenge faced by the Georgian retail industry. 

Revealing the factors that influence employee retention, such as employee motivation and job 

satisfaction, is essential for developing effective strategies to address high turnover rates. This 

study aims to explore the impact of employee motivation and job satisfaction on employee 

retention in the Georgian retail industry. Using a mono method quantitative research 

approach, data was collected from 395 employees from various retail organizations in Georgia 

using non-probability, volunteer self-selection sampling technique.  The findings of the study 

shed light on the relationship between employee motivation, job  

satisfaction, and employee retention in the Georgian retail industry. The results revealed a 

positive association between employee motivation and retention, suggesting that higher levels 

of motivation are linked to increased employee retention rates. Similarly, a positive 

relationship was observed between job satisfaction and retention, indicating that employees 

who experience higher levels of job satisfaction are more likely to remain with their 

organization. Furthermore, the results suggested that employee motivation partially mediates 

the impact of job satisfaction on employee retention. This highlights the importance of 

fostering job satisfaction to enhance employee motivation, ultimately improving retention 

rates in the retail industry. The study also explored potential demographic differences in 

employee motivation and job satisfaction.Variations were identified among different 

demographic groups, including age, gender, educational level, and job position. These findings 

emphasize the need for targeted strategies that consider the unique characteristics and 

preferences of diverse employee groups within the Georgian retail industry. The implications 

of the study's findings are valuable for retail organizations in Georgia. By understanding the 

importance of employee motivation and job satisfaction in promoting employee retention, 

organizations can develop tailored initiatives and strategies. These initiatives may include 

recognition programs, diverse career development opportunities, and improvements in work-
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life balance to enhance employee motivation and job satisfaction, ultimately reducing turnover 

rates. Overall, this study contributes to the existing knowledge on employee retention in the 

Georgian retail industry. The findings underscore the significance of employee motivation and 

job satisfaction as key factors in improving retention rates. By implementing evidence-based 

strategies, retail organizations can create a positive work environment that fosters motivation 

and job satisfaction, leading to enhanced employee retention and overall organizational 

success.  

 
Key words: Employee motivation, Job satisfaction, Employee retention, Retail industry, 

Georgia, Turnover, Human resource management, Motivation, Satisfaction, Retail store, Retail 

store employee


