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Abstract

This paper aims to provide the reader with information about crime prevention, the challenges
that arose in the enforcement of non-custodial sentences, and case management in the National
Probation Agency. Therefore, the dissertation illustrates the opinions of the specialists, as well as
discusses the challenges they face in the case management process, likewise, critically review the
correspondence of the resources to the needs of the beneficiaries, and analyses the development
process of the case management process. Moreover, the paper provides recommendations on the

challenges identified in the research.

Due to the specific nature of the research question, a qualitative research method was used,
respectively an in-depth interview, whereas targeted sampling was chosen as a research method.
Furthermore, the target group represents various employees of the National Agency for Crime
Prevention, Enforcement of Non-custodial Sentences and Probation, specifically specialized in
working with adult probationers. In addition, the paper discusses a number of academic literature
based on theories of crime and changes, case management, resocialization, and rehabilitation, as

well as examines the role of social workers and international practice.

Additionally, based on the paper key challenges were identified, such as a lack of services,
infrastructure issues, shortage of staff, professional burnout, a large number of cases, difficulties
in the implementation, process of group interventions, and multi-team principle. Besides,
challenges encompass contradictory attitudes of probationers to the rules and specialists,
insufficient awareness of beneficiaries, lack of compliance of rehabilitation programs and
individual training modules, likewise inefficient distribution of professionals in regions, adequate

use of RNA evaluation tool and continuous professional growth.

Key words: Convict, case management, resocialization-rehabilitation, crime, probation
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