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 Abstract 

 After increased competition in various sectors of the market economy, organizations are 

trying to introduce systems that will be able to increase employee motivation, efficiency, because 

the success of an organization largely depends on the quality of work done by employees. These 

systems include the bonus system, which is now introduced in almost every organization, 

including commercial banks. 

 The main issue of the research is the number of systems introduced in commercial banks 

operating in the country, their role in the scheme of creating employee motivation, as well as 

their impact on employee productivity, work mood and job satisfaction. 

 The aim of the study is to determine the impact of the bonus system on the job satisfaction 

and productivity of employees in the commercial banks, to clarify the bank’s management 

attitudes and actions to ensure the effective management of this system. 

 The study was conducted with the help of quantitative and qualitative research methods. 

Both the views of the management and the views of the employee directly involved in the bonus 

system were studied. 

 The results of the research conducted, the scientific papers discovered and discussed as a 

result of the research are in the line with the purpose of the research and the main issue of the 

research. 

 Finally, the study found that the existence of a bonus system in commercial banks has a 

positive effect and affects on employee satisfaction and job productivity. 

 Key words: bonus system, job satisfaction, job productivity, commercial bank 

 

 

 


