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Abstract

In this paper, we will discuss the role of human resources management and its features in the
tourism and hospitality industry, namely in the hotel business. The paper discusses the importance
of such processes as: selection, motivation, retraining of service personnel and acquisition of new
knowledge and skills for them. The paper focuses specifically on the units of family hotels and it
also tries to present new directions arising from the perspective of human resource management.

The effectiveness of any organization/company is determined by the knowledge, skills and
abilities of the service personnel. The main objective of human resource management is to
determine the required number of service personnel and to use their talents and skills in the right
direction. Human resources are an important link for the successful implementation of strategic
plans/goals in family hotels.

The purpose of our research was to find out what role human resources play in the hotel
business and also to find out the features of personnel management. The research is conducted using
qualitative and quantitative research methods. Research has shown that success in the hotel
business can be achieved using new approaches to managing service personnel. It is also necessary
to introduce some changes in the short term.

Obviously, this work does not completely cover the discussion of systemic problems in the
hotel business, however, it shows us the general trend that exists in Georgian family hotels today.

Main search words: hotel business, human resources, family hotel and others.



