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Abstract

The object of this paper is to influence the management style of managers for front-line employees,
on the example of the banking sector. The aim is, on the one hand, to thoroughly study the activities, rights
and responsibilities of the manager and, on the other hand, to understand the essence of the activities of
the front line employees. Management theories developed by successful researchers are discussed. Most of
these theories focus on the study of managers and their subordinates. Also shown is the method of
purposeful and effective management by managers in the banking sector, which is supported by the above
scientific sources. The role of the manager in relation to the motivation of the front line employees is also

given.

The paper lists the basic rights and responsibilities of a manager in the banking sector, discusses the
role of the manager in the effectiveness of the work performed by subordinate employees, shows what a
good manager should be and how to cope with the existing challenges. My paper gives the manager a
correct remark and how much the reward system motivates or demotivates the front-line employee in the
banking field. The elements hindering the work process of the front line employees in the banking sector
are discussed. The last part of the paper summarizes the discussed information and draws conclusions on

the given issue.

Key words: bank manager and employee motivation, skills shortage in banking, conflict

resolution, front office.
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