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Abstract

The paper evaluates the impact of the talent management system on the development of the
organization. The issue of attracting and managing talent is a pressing problem in the world, global
companies are experiencing a shortage of qualified staff. Challenges in the world market in terms
of finding, developing and retaining talent also apply to organizations operating in the Georgian
market. The aim of the research was to determine the impact of talent management on the
development of the organization and to give recommendations to Georgian companies. The
following components were identified as research issues: approaches and strategies in the talent
management system in global organizations, which were evaluated based on the review of
relevant scientific literature, mechanisms for implementing the talent management system in the

organization, study and analysis of approaches in Georgia.

To check the hypothesis, a qualitative research method, namely in-depth interview technique,
was selected. Employees of the managerial circle of Georgian organizations were selected through
targeted selection and the "Snow Team" method, in whose company a talent management system

is introduced or is being introduced.

Based on the results of the research, the hypothesis was confirmed, according to which
implementation of a talent management system is a contributing factor to the development of the
organization. Respondents highlighted the many benefits of talent management for the company,
such as attracting, developing, retaining talent, high competitiveness of the company, business

continuity, which improves the results of the organization.

Based on the survey responses and best practices, Georgian companies were identified with
relevant recommendations for the implementation and management of a talent management
system.

Keywords: Talent, Talent Management System, Software, Organizational Development.
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