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Abstract

Nowadays, one of the important preconditions of a successful organization is a motivated
employee, that is drastic factor of productive work that leads the organization to success.
Often, the reason of motivation or demotivation of employees is the way head managers

manage employees. Specifically, their attitude towards employees.

I tried with this work to find out how much influence does the style of management have on
the motivation and the productivity of the employees and which factors increase and decrease

their productivity and motivation.

The purpose of this research is to study the influence of the style of the head managers on
the motivation of the employees. The research is centered around the question of what is the
impact of management style on employee motivation and productivity in the private sector.
Manager style of management in this work is considered as the independent variable while
the motivation of the employee as the dependent variable. There are three main styles of
management reviewed in this research and these are: democratic, autocratic and non-
interventional. Common methods of motivation were studied as well: theory of reaching the

goals; theory of expectation; theories of reinforce and justice.

There was the method of random selection used in this research in order to collect the data of
employees working in private sector. Analysis made on the basis of 125 employees’ interview
shows that there is statistically strong and positive connection between the democratic style
of management and the motivation of employees. As for the autocratic and non-interventional

style, they have weak positive connection to the motivation of the employees.

As a result of the research, it was determined that leader’s mechanisms of encouraging
employees that might be a verbal praise, increases their motivation and productivity. Another
important factor is the readiness of leaders to include employees in making important

decisions.



This research revealed that from the modern common theories about motivation, positive
affect on employees, have the theory of expectation and definite hard goals that the leader sets

for employees to improve their skills.

During the management has been highlighted the importance of attitude of leader towards the
employees specifically the positive influence of interpersonal skills on the motivation of
employees. Managers who feel for the employees and show the empathy, together with

diplomacy, are good motivators for employees.

There are different management styles and their pros and cons discussed in the paper that gives
us an opportunity of comparative analyses _when is it effective to introduce and practice each

style.

Vi



