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Abstract

The paper discusses the motivational systems of employees employed in retail stores and
presents the degree of their influence on job satisfaction and labor productivity. Based on the
specifics of retail trade, it is important to motivate employees with a variety of motivational
methods. Therefore, the purpose of this study was to identify the main motivators that have the
greatest impact on employees. Also, the research should have shown that managers have an
important role in the process of motivating employees and it should have been revealed that a

motivated employee is the key to the company's success.

Qualitative and quantitative research was used to conduct the research. In particular, to
analyze the topic in depth, a qualitative research interview was conducted with industry experts
and retail store managers. Quantitative research was conducted with employees employed in

retail trade.

Based on the results of the research, the main motivators that most help employees to
perform their work were identified. These main motivators are salary, flexible work schedule and
promotion. Research has proven that motivation is critical to a company's success, and frequent

communication and feedback from managers has a positive impact on employee motivation.

Key search words: motivation, material and non-material stimulation, retail trade.



