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Abstract

Peculiarities of personnel management in network marketing in the Georgian market
are discussed in the paper.

The effectiveness of any company directly depends on human resources, namely, the
knowledge, skills and abilities of the staff. Personnel management includes strategies that
ensure the determination of the required number of personnel and the use of their talents in
the right direction. Effectiveness in network marketing can be improved based on new
approaches to personnel management.

The purpose of the study is to consider how the role of staff is perceived in the large
chain supermarkets in Georgia. For this, the features of personnel management are analyzed,
and what measures are taken to ensure that the personnel work efficiently are also discussed.

The paper discusses such issues as the importance of strategic planning in Georgian
chain markets, the characteristics of supermarkets in Georgia in the field of service are
analyzed, using the example of such supermarkets as: "Carrefour”, JSC "Nikora", "Madagoni",
"Ori Kashki", "Spar" " and "magnet". Also discussed are personnel management and its features,
direct sales and its forms, how to select and attract personnel in supermarkets, which is one of
the response stages and requires a lot of effort. Because wrongly selected personnel may bring
quite bad results to the company.

During the period of working on the thesis, a research was carried out, the purpose of
the research was to determine what role the staff plays in chain supermarkets and also to find
out the peculiarities of personnel management in chain supermarkets in the Georgian market.
We found out how the role of staff is perceived in the large chain supermarkets in Georgia.
The research consists of two parts, which I conducted using the methods of qualitative research
and quantitative research. Research has shown that the key to the success of network markets
in Georgia is a qualified and trained staff. Staff are the driving force, especially in chain
supermarkets. The success of the network depends on the staff.

The research showed that the main problems of staff management in network



marketing in the Georgian market are: staff qualification level and staff turnover, staff believe
that the compensation is not commensurate with the work done by them. Based on the results
of the research, despite the fact that the majority of the representatives of the interviewed
companies want to have qualified staff, they still experience its shortage.

Supermarket chains grow, more and more branches are opened, as a result of which
many people earn jobs, which has a positive impact on the country's economy and the social
conditions of the population.During the research process, the advantages and disadvantages of
personnel management were identified, as well as problems were identified, on the basis of
which it was possible to develop appropriate recommendations. This short review, of course,
cannot fully cover the discussion of systemic problems in network marketing in the Georgian
market, however, it can give us an idea of the general trend in network marketing today.Key
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