9x90¢ LoLEBIOL 98BIJEHIOMDS, HMAMGE d0DBbIL 3MemEgligdols 353G EH039d0L
300 bogdoMamgzgermdo

b 258Mm0sdy

bs8sg0bhG bsdHmdo fseg9b60cr0s 0crost bsbgerdpoge «1b0396bod G0l 8obbabol,
O9760¢n80980b5 5 356500¢7980L R33-9¢7 99D Vg 80 BbYbob scodobolihHomgdol
dsg0UA®OL 335009007960 bsGobbols 8060,3980b 80200b36980L F9bsbdsdolso

3O 595: 00BbgLOL 5EToboliBMoMgds: 99bgxdgb@o

b53936096M ™M bgerddm3zs69wo: gom®ao bodBHmgsbo, slmEoMgdmwo 3OHMBLMMO

003l bsbgemdfogm MmboggmloBgdo

0d0@olo, 2022



390653bso

0bs S 50530LGHOM B5IOMIOL 53BHMM0, 353bowYd, GMI bsIO™Io
6580090569 BodogolEMM BsIOMIOL 53BHMMO, 353650, HMT BSIOMI
Do03mop9bL B9l MmMoa0bsen 653w9dq35ML s ol 56 TgoEogl bLbgs 53E™Mgdols

9096 54599 259Md399b6gd M, 298mbiod399bgdero® oMo 96 Ils3I35
Do0ggboem AsLoggdls, M@AgdoiE 96 Mol dmbligbgdmwo b 30E¢0Mmgdwo
Bomsbs™ Hgligdol Tglisdsdoboco.

190 godM05dY

--.--.2022



SLEHMSIBHO

DomImagbocr LsdogolBHMm b5dOMddo gobboryemos  gxsow dg0mEOL 9B39dEBHWIOMdS -
0bm3530mM0  Joamdol  30MsGHILMdYdOL  dsmzsobfjobgdom, MmIgwog  d0BbL
36MHm3gLgdl dodaqdL dg@o Lods®EH030L396. MY36gE Lsdyse@do, Loosg LHMOGS©
3D56H©0  9dbmEma09d0l BMmbby 3MM39LYd0 FMT0Z35 2960EOL  (33E0EGdJOL
300560705, 5O3 BodB M BYJBHMEMO SMOL 45dMbs3EPoLO. LMMgE OLOBO 506 0bMzs30gd0L
395E®T0, 9M9gMHM0 JoMmmo d630 00Ol FoMdmEYgbo gxs0w FowmlmGOsU,
Omdgwog 21 Lom3zmbgdo gem-9Mm  Y4z9wsbg M3t FoMm30L  IgMEOI©
3393w06905.  gx50e0oL @OML FoMM30L 3OMEgLYd0 d08E0BIMYMAL 3MOOBMbEHIMEMO
Pobom, o3 mEolbdmdl 0dsl, Mm3 Lsdmdom  3MMELdo o SOLYIMOL OO

LAHOMIEHMOMEO  BIMOIMJOO  ASNY39BH0W OOl  FoEIGdIOLLL.  gx S0l  dmdboero
900™3900 (3boIE 35LbMAL 9356 499MI39390L s SF30MHYIL 3MPYYJEHOL v
bgH30L0L IBYMA30LMZ0L LsFoMm 3OHMg]Egdol GolZL. gMmo dgbgwozom, dobo 3mbig3do
3oMH3H03 9BHO390L  59M0005690L, Md3e Fo®mdo@gdol dolowfgzo s 9B9IEGHWIOO g0l
doLoeig3s0 3603369c0m3z5605 LHmGMO 2505HY39BH0wgd9d0l Jowgds.

15330930 F0HBB0ED  FodMIPObIMY, BIAMMITo Q996D GIMos gxS0E FoEYMIoL
230053 gbMdJO0 s 6530M35690900. LoBdM0s BoErMbMBOOL FMNs356 259m{i30300DY,

HMAqdLL3 4M39W OO 9300093056 JoOommo  Bodsbzm  Lgd@GmMob
Do60mBopqbengdo.

®30LMdM030 33930l RoMYMgdTo, A5dMYgbgdmo  0bLEBHMMTIIBEHOL  IbTsMgdom,
bodwmomgds  dma393s  993399mfidgdobs  303mmgBol  bsdzowmds,  MHMI  gxsow
9900MOMEMY05 56 59FX MdGLGOL LodsB3M 3OMEILYdIOL 9BIJBHMOMBL. 330930l F9YAJODY
©5YMHbMdom 89dmfds 15331930 303G, BaBO Fogligs 8ms356 F0abgdgdl S 250330
93039605:309%0.

3309350 583969, MMA Lod63M bgdBHMOOL FBOOEIB Y9I0YS VYOO Bo0bE ML bsdoKO
IR0 O MBMBOOL s6gMH30L 3MIM(39LT0. 3309308 BoMPEGOTO JOTMYMBOEPOS JX IO



530®bmgzool Bsdo doMomsEo dsbsbosmgdgwro: dwmddo® godmbsggbgdgaro, dsMEH0350
3oLog900 o  vELOJIGEO, MOMMWO  IMBREGIOL  MZSELIBOOLom.  Fb0T36gE M350
Bo®mEo dbos®gqdol 9emo doBbol §393 4590056905 s 39Toz0 06EHIMJ30, MowYb

9009 0gbsl sbgeyowmo dgmmmemaool 9539dGHO™MdS.

do®omoo  1sdogdm LBo@Y3zgdo: Jxo0ww  FJNMPMEMMY0s, 0bm3s3oMEmo  Joymdgdo,
L50563M BgBHMM0, LodsOrgzgwm



Abstract

The presented master’s project discusses the effectiveness of the Agile method, taking into account
the advantages of the innovative approach, which pushes business processes to greater simplicity.
In today's world, where processes are constantly changing and improving due to rapidly growing
technologies, the banking sector is no exception. This sector is in the center of innovation, many
Georgian banks share Agile philosophy, which is one of the most popular management approaches
in the 21st century. In Agile, management processes are carried out horizontally, which means
that there are no complex structural barriers in decision-making process. Agile's flexible
approaches clearly respond to today's challenges and reduce the risk of project failure. At first
sight, its concept combines simple steps, however, in order to achieve success and achieve

effective results, it is important to make the right decisions.

Based on the research’s objective, given information is about the advantages and disadvantages of
the Agile approach. It is about the main challenges of philosophy, which is presented by Georgian

banking sector’s daily routine.

The responses of the in-depth interviews conducted with the respondents within the framework
of the qualitative research, and the obtained electronic and printed informational sources allowed
us to check the validity of the hypothesis, in particular, Agile transformation does not improve
the current processes in the public sector. Based on the results of the study, the research
hypothesis was not confirmed, the main findings were highlighted and recommendations were

given.

The research showed that a number of interesting steps were taken by the banking sector in the
process of setup the Agile philosophy. Within the framework of the study, three main
characteristics of the Agile philosophy are distinguished: 1. easy to use 2. uncomplicated to
understand and perceive 3. difficult to master. It is crucial to unite the involved parties under one
goal and to constantly interact, in order to effectiveness of the implemented methodology be

achieved.
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