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Abstract

The paper deals with the study of motivation in human capital, modern methods and approaches,
to how motivation affects employees and what is needed to keep employees motivated and not
negatively dependent on the work environment. The most important thing for the success of the
organization is to have well-motivated and positively dependent employees, through which they
will achieve productivity. The main purpose of this paper is to determine how well human capital

managers in the Georgian market know and use modern methods and approaches to motivation.

The main part of the paper reviews the concept of motivation, various modern theories and
approaches to motivation, as well as a discussion of the four most famous theories: Maslow's
hierarchy of needs, Hezberg's two-factor theory, McGregor's theory X and Y, and Alderfer's
existence. It also discusses modern approaches and methods of human capital motivation, various
theories of employee motivation, the essence and role of human capital in the organization and
related considerations, and finally discusses the relationship between human capital and

motivation.

The study used a mixed method to achieve this goal, which involves the use of qualitative and
quantitative research. A qualitative survey was conducted directly among HR managers to find
out if they use modern methods and approaches to motivate employees, and a quantitative survey
was conducted directly among employees of various organizations to determine whether they are

motivated by HR managers in a work environment and what influences their motivation.

Based on the conducted research and through the opinions of various literatures, scientific
journals, scientists and researchers, it was concluded that the use of modern motivation methods
and approaches by human capital managers is very important because their employees were

productive.
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the role and development of motivation.



