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Abstract

In the previous paper it is reviewed the lean six sigma methodology impact on employees. It
is examined on Liberty Bank's example. Nowadays, many companies are trying to reduce the
unnecessary expenses with maximum profit without losing the quality and the speed of the
product. For that, they introduce various kinds of novelties, however it is interesting what

influence these novelties, and especially, the lean six sigma methodology, have on coworkers.

The hypothesis was verified by two types of research - quantitative and qualitative. Based on
the use of quantitative research methods, the employees of the branches where Lean Six Sigma
has already been implemented were interviewed, and using qualitative research, namely in-
depth interviews, a member of the team who directly led the implementation of the Lean Six

Sigma methodology in the branches was interviewed.

With the results of the research our H1 hypothesis was confirmed, that indicated methodology

has positive effect on the employees.

In the paper lean, six sigma and lean six sigma methods and working technique are also
discussed. Herewith, examples of banks operating in countries outside the borders of Georgia
are given, which have already implemented the Lean Six Sigma methodology and managed

successfully.

Key search words: lean methodology, six sigma methodology, lean six sigma methodology,

impact on employees, adoption, innovations, changes.



