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Abstract

The relationship between organizational culture and job satisfaction is discussed in the present
work on the example of the banking sector of Georgian Banking. In today’s reality, the banking
sector plays an important role in the development of the country, and it is also worth notig that
employee job satisfaction significantly affects the success of the organization. Accordingly, the
aim of the paper was to analyze the organizational culture as a factor affecting job satisfaction
through organizational culture models and job satisfaction index.

In order to achieve the goal of the study, a qualitative and quantitative study was conducted. In
particular, in the case of using a quantitative research participated people working in the bankig
sector from different regions of Georgian. Also, respodents of qualitative research were humar
resource managers and branch managers.

Based on the resuls of the research, the relationship between the dimentions of the organizational
culture and the level of employee job satisfaction was revealed. The respodents mentioned, among
other important issues, why is importans to establish a healthy organizational culture and
highlighted the challenges in the process of estabilishing the culture.

The paper also provides the current situation regarding job satisfaction in the banking sector and
information about the key actions that ae important to emplement in order to improve the level
of employee job satisfaction based on organizational culture.

The conclusion of the paper, as determined by the research, is that among the dimensions of
organizational culture, the most positive effect on job satisfaction has the development of
capabilities and strengthening of involvement. In addition, it should be noted that in order to
reduce the negative effect on job satisfaction, attention should be focused on the satisfaction,
attention should be focused on the dimension of consumer focus.

Keywords: organizational culture, organizational culture models, job satisfaction, job satisfaction

index, banking sector.



