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Abstract 

The presented master's thesis, entitled "The role of human resource management in 

competitiveness - an example of retail sales" includes a study that addresses both theoretical 
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and practical issues. Based on the above, the first chapter of the paper is devoted to the study 

of competitiveness issues at a theoretical level, in the direction of retail sales, where the 

emphasis is on competitiveness as well as human resources, motivation and their relationship 

with the competitiveness of the company. 

The study is based on the example of retail sales, specifically supermarket chains, in which 

a qualitative study involves in-depth interviews with people employed in local supermarkets, 

which provides information on the company's policies and general approaches to human 

resources. 

And the analysis of information collected within the framework of quantitative research 

allows us to study the attitude of the consumer and directly assess the current situation in the 

retail sector. 

The final part presents the main findings and recommendations related to the research 

topic. 
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