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Abstract

An effective human resources management system is the most important part for
organizations operating in the trade sector. Modern management approaches are one of the

biggest challenges in any sector.

The paper discusses the essence and importance of human resources management, as
well as the goals and functions performed by the human resources management service. In
addition, the work includes such an important issue as a human resource management
specialist and his competencies, it is impossible not to discuss such an issue in the current
context as human resources management. In the modern era, it is difficult for an organization
to function effectively if it does not have a full-fledged human resources management
structure. The purpose of research is to analyze the research problem and find solutions. In
the case of the mentioned master's thesis, the aim of the research is to determine how
effectively the correctly selected people affect the growth and development of organizations.
The purpose of the research is also to determine how efficiently the functions are performed,
and what functions are performed by the modern service of human resources management in

the organization.

Based on the research objective, both quantitative and qualitative research was
conducted. Based on the conducted research, the effectiveness of the company working in the
trade sector selected by us is determined by the effective management of human resources.
Regardless of how big a role is assigned to the human resources management service by the
companyi, its effective management is directly related to increasing the company's efficiency.
A large number of people participating in the research think that the role of human resources
management in organizations is quite important, in order for the work of the mentioned
service to be effective, it is important to properly and purposefully recruit the team, their
continuous learning/development, employee motivation, as well as the creation of the climate
in the organization that creates further motivation, The evaluation system is also important,

in which the human resources management service plays a big role, it is one of the subjects



that participates in the implementation of the evaluation system, through it the monitoring

and correct implementation of the evaluation system is carried out.

Such kind of researches are important because, as it was determined from the research,
the effective management of human resources significantly determines the development of the
company, although we face a number of problems in the management process, that is why it
is important to conduct a lot of research on how much effective human resources management

plays a role in the development of the organization.



