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Abstract

In the modern business world, the role of leaders is important for the successful operation of
companies, Who have a well-chosen leadership style and can ensure employee motivation.
Motivation This is one of the important factor that determines employee efficiency and labor
productivity. The aim of the research is to determine the influence of leadership style on employee
motivation, on the example of Georgian insurance companies. The study identified four types of
leadership styles: Directive, supportive, participatory, and achievement-oriented, which have

different impacts on employee motivation.

As part of the qualitative research, several insurance companies were conducted, namely: Imedi
L, GPI Holding, TBC Insurance, Ardi Insurance, Insurance Company Prime and Georgian
Insurance Group employees and analyzed the answers received from them. Research has shown
that in Georgia's insurance field, leadership styles have a significant impact on employee
motivation, the most widely used style in this field is supportive. The combination of this style
with other styles has a positive effect on the motivation of the employee. In the insurance market,
it is important for a leader to evaluate the characteristics of his team members and work, to
properly analyze the situation and to adapt the appropriate leadership style to this situation, which

will inevitably have a positive effect on his employees' motivation and company success.

Key Words: Leadership, Leadership Style, Motivation, Georgian Insurance Companies.
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