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Absract

This master thesis concerns the issue of incorrect delegation of employees' rights and
responsibilities and it’s negative consequences for the organization. Also the reasons of this
problem and ways to prevent and eliminate it. Nowadays, the role of human resource
management in organizations is increasing more and more, as well as the number of problems
related to it. One of the most important problem is the proper distribution of the functions of the
workforce in the organization. Due to the urgency of the issue, we decided to discuss it
profoundly.

The hypothesis presented in the master thesis was verified by qualitative type research.
Due to the reason that qualitative research would allow us to obtain the most in-depth and
comprehensive information from the respondents about the discussable issue, we used this type
of research and presented the results of the research and their analysis in this thesis. The study
involved 28 respondents employed in the financial field, the survey was conducted using the
method of in-depth interviews. Based on the information obtained from the research and the
literature reviewed in the paper, we were able to identify the underlying causes of the problem,
assess its impact on employee motivation, and suggest ways to eliminate it.

Based on the results of the research, was confirmed the hypothesis, that the wrong
delegation of employees' rights has quite big impact on employee motivation, productivity and
achievement of work results in Georgia;

The paper presents various successful theories used around the world to combat existing
problem and methods implemented in practice to help interested people improve their knowledge
in this area.

Keywords: workforce, human resources, workforce planning, workforce audit.



