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ABSTRACT

The manager plays an important role in managing the team. Since the team is required for the
organization's effective operation, the manager's primary responsibility is to appropriately
guide this human resource. However, the most essential thing is to correctly establish the team
so that the defined objective is met and the organization receives the results. The research
revealed what these individuals anticipated and received from the manager. Quantitative
research revealed the critical difficulties confronting Georgian companies today. The majority
of them stated firmly that the managers manage the team appropriately and pay special
attention to the work environment. The responses to the quantitative research questionnaire,
which the respondents provided, lay the basis for all of these conclusions. The concerns raised
in the text were discussed in further detail in the qualitative research, which was undertaken
in the form of interviews. The responders were also managers who reported to superiors. If we
look outside Georgia and into non-Georgian language sources where the situation and
viewpoint of other nations are presented, we will realize that they are truly similar to Georgian
reality. Such sources enabled us to look at the problem from a different perspective and
conclude that the role of the manager in the organization is the most important in order for

the team to be established appropriately.

During the source review, serious concerns with the definition of the manager's role were
identified. As this is the most significant aspect for the company to ensure a clear future
perspective. A great deal of information has been obtained from international sources in order
to properly formulate these concerns. All of this ultimately validated the hypothesis presented

in the work.

The paper discusses the primary critical concerns of teamwork effectiveness. Also, how

significant is the motivation system, as well as the role of the manager in this process?
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