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Abstract

In the modern, changing world, project management has become increasingly complex, making it
difficult to initiate, create and support on a daily basis. Therefore, there was a need to develop
complex project management methods, through which companies could effectively plan projects,

implement them and therefore achieve the best results.

Agile is a modern system of work adapted in the world's leading organizations, which contributes,
on the one hand, to the professional growth of employees, and, on the other hand, to the best results
in terms of product and company development. When working with the Agule methodology, people

of different competencies work together in a team to achieve a common goal.

Agile Methodology was originally developed to manage software projects, but in the recent period
Agile Methodology has gained considerable popularity around the world and has quickly gone
beyond its own fundamental framework. Agile is a powerful and effective method of product
development. Today it has become not only a way to innovate, create and develop a product, but

also to budget and manage talants.

Keywords: Agile, Agile Methodology, Agile project management, manage projects, effective

management methods, Agile frameworks, Scrum, sprint, iteration.



