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Abstract

The master's thesis, entitled "Welfare at Work" - the real lever of employee productivity

includes the study of both theoretical and practical issues. First of all, theoretical issues are
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studied, in parallel with the literary review, emphasis is placed on classical and modern
theories of motivation, as well as their reflection in practice. Through theoretical analysis, we
determine how approaches to employee motivation have evolved in a historical context. At
the same time, we will explore the issues of employee well-being, which is one of the main
subjects of master thesis research. The research part includes two types of research: the first
part presents interviews with experts in the field, and the second part involves quantitative

research.

Interpretation of results: Qualitative research reveals that employers have a good
understanding of the conditions in Georgia and their impact on the work environment or
employee happiness. Quantitative research shows that the evaluation of local organizations in
terms of welfare criteria only shows a positive mark in terms of health, while the indicators of

happiness and social well-being are relatively low.

In conclusion, the research reveals the current problems of employee well-being in local
companies, from the position of the employer and employees, in which the main motivators

are identified - in the form of turnovers and career advancement.

Keywords: human resources, motivation theories, strategic management, job well-being.
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