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Abstract

Leadership skills are important for every manager or team manager. It helps managers to
properly manage the processes in the organization. In the master’s thesis discusses the leadership
qualities and the characteristics of the leadership, that leadership means itself. Also, operational

management issues are discussed.

In the sources are provided the fundamental points, that are important for develop fully this
topic. There are highlighted the functions and characteristics of leadership. In the literature
review, leadership development in operational management is also highlighted. In turn, the
main activities of operational management are presented, what position this department holds in
organizations and the need for their proper functioning is discussed.

The research was conducted with both, qualitatively and quantitatively methods. 158
respondents from different companies took part in the quantitative research. The main purpose
of research was to share the respondents their opinion and the essence of leadership seen
through their eyes. To share the opinion about environment they find in their companies and to
show the real face of their managers. This allows us to see the whole picture. 10 respondents
participated in the qualitative research. Respondents were strictly selected. People have been
chosen from predetermined organizations and with specific working positions. Studies have
shown what is current situation in the Georgian market. We saw the main problems we face
nowadays and found ways to solve them.

The strengths and weaknesses that we face in this field came forward in this thesis. We saw
opportunities and threats that could develop in the future. The analysis allows us, clearly and
comprehensively, discuss and summarize the issue.
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